Hiring Manager Info Guide

Make interviewing simple
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VY

Utilizing Wepow gives you the freedom to review candidates at
your convenience, ensuring you only meet face to face with
candidates who meet your criteria. Get to know the talent before

HOW Can Vldeo they walk through the door.
Interviews
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Hiring Manager Benetfits

 Access to all 1** round candidate information

Reduce time and money invested in face to face interviews
Greater collaboration with the recruiting team

Ability to prepare better for in-person interview

Greater detail to share and discuss with management

Whether it's 1 — 5 Star evaluation scale, comments, or just a simple thumbs up or thumibs
down; provide the feedback your recruitment team needs to move candidates forward to

the next round.
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Invitation to Review Candidate(s) VY,

Once your recruiting team has candidates to present, you'll receive an email similar to below:

I '

Premie Walsh has asked you to review a candidate for the
Professional Services Director position

Hello,

Premie Walsh has invited you to review a candidate(s) for the role of Professional Services
Director

Please click on the following link(s) to gain access to the interview(s):

Click to view responses by Ishan Bhide

If you have any technical issues while viewing your candidates responses please contact
support@wepow.com

You may also review your candidates on the Wepow Employer App: iOS / Android

Cheers,
Premie Walsh
The W Company
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What the Process Looks Like o

Depending on your organization’s sharing settings, you may or may not need to create an account
(see below — “Sign In")

Additionally, each candidate response may have a limited number of views per hiring manager
(see below — “This link will stop working after "X" clicks").

W

Professional Services Director

Active
- .

This link will stop working after 1 click.

Sign in

Creating an account gives you the benefit of being able to scroll through all shared candidates for
the position, as well as the ability to watch all candidate responses unlimited times.
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Mobile Experience VV

Download the iOS or Android free Wepow Employer App to review candidate responses on the go.
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Rewewmg Candidates
ome features may be ena isabled based on your organization settings.
I W Pro-recordod Uve Resourcos

Sales Engineer

QUESTION 1 (v2)
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Access Candidate’s
LinkedIn Profiles or
Supporting
Documents (i.e
resume, cover
letter, etc.)

Provide a Thumbs
Up/Down
Recommendation

Drop down to move
to next question or
use arrow keys on
keyboard

Rate each individual
response

Provide any
necessary comments




Set Up an Account Provide the Right Feedback

| you have mu|tip|e open positions Work with your TA team to enable/disable
throughout the year, it's worthwhile to the relevant evaluation features so
create your own Reviewer account. candidates can be advanced into the
following round.

Access All Information Gain Additional Insight

Review all shared candidate responses to
have an accurate and fair assessment of your
talent pool.

Be sure to review candidates LinkedIn
profiles, supporting documents, or multiple
choice responses (if any) in addition to their

video responses.

Best of luck!

Feel free to contact your Client Relationship Manager for additional best practices and tips!
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Make interviewing simple.
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